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Brief Summary of 
Conference

➔ Team Building Activities 
➔ Adult vs. Teen sessions
➔ Problem solving and logic model 

(personalized for individual 
communities)

➔ Compare and share 
➔ Busy vs. Effective workshop 
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Apple Cherry PIE  A- assessment

C- capacity 

P- planning

I- implementation

E- evaluation
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Assessment  ➔ Assess the local problem
➔ But why? 
➔ Our problem statement: Teens in 

our community, Brecksville 
Broadview Heights, are juuling. 
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Capacity of 
Brecksville-Broadview 
Heights

➔ Population: 33,000
➔ Area: 35 square miles 
➔ 4,200 students enrolled across the 

district 
◆ 2,450 enrolled in grades 6-12 

Based on a 2013 HomeFacts study) KM



Planning ➔ Partner with other groups to help 
youth make healthier choices
◆ Huddle 
◆ Sadd 
◆ Homerooms 
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Implementation ➔ Talk to school board and/or city 
council 

➔ Raise awareness among students 
➔ Choosing the better alternative
➔ Intervention Steps 
➔ Low GPA requirement for athletics 
➔ Athletes subject to random drug 

testing 
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Evaluation ➔ Take surveys and find the exact 
numbers 

➔ See who has been affected, 
both positively and negatively, 
from the policies

➔ Has the outcome been mostly 
positive?

➔ Do more enactments need to be 
made?

➔ Is the problem diminishing?
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Logic Model

Problem Statement:
Juuling among teens

Risk Factor:
Social Access

Risk Factor:
Retail Access

Local Conditions:
Youth are sharing e-cig 
products in the bathrooms of 
the schools

Local Conditions:
Youth are obtaining products 
from the legality elders 
(family/friends)

Local Conditions:
Sales associates are not 
carding the youth buying 
vapor products

Local Conditions:
Youth are purchasing vapor 
products onlineAW



Hot Spots ➔ Local gas stations 
➔ Metroparks 
➔ Old Football Stadium 
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Why has Juuling 
Come to BBH?

➔ Cigarettes have bad connotations
➔ Adults do not associate the same harmful 

effects with juuling
➔ Juuls are easy to access both online and 

with older distributors for a low cost 
◆ https://www.juul.com/shop/devices/starter-kit

➔ Juuls have a “cool” connotation in the youth 
community

● Different flavors
● Doesn’t burn the throat like a 

normal cigarette
● Still gives off a high
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Action Plan ➔ Provide Information: 
◆ Inform parents and faculty / adults 

about basic facts and harms 
having use in these products 

➔ Build Skills: 
◆ Invite the community to join in on 

providing information about the 
harmful effects to youth

➔ Provide Support: 
◆ Understand the youth’s perspective 

on why they have decided to make 
this choice of harming their bodies, 
before we can help them solve it. 
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What Can We Do to 
Reduce the Usage in 
Our Community?

➔ Train teachers on the harmful effects so 
that they are able to give educated 
responses to student inquires 

➔ Combine the efforts with the science 
classes to give a scientific outlook into juuls

● Look into the chemical makeup 
and do experiments showing the 
breakdown of organs and other 
substances

➔ Require mandatory classes outside of 
school to educate students

➔ Fund an area where youth can hang out in a 
clean environment with alternate activities

➔ Crack down on punishments when people 
are caught so that there is an incentive not 
to use

➔ Compliance Tests AW



Can You Tell 
the Difference 
At First 
Glance?

vs.
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False Advertising 
We are aware that the Juul says they was 
made for a positive reason, to make a better 
alternative to stop smoking cigarettes. 
However, their advertising is where the youth 
can easily get confused. Such as showing 
influential people in bikinis having a good time 
using their juul’s. This makes the juul look 
“cool”. And also why would they make flavors 
for an adult product?
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Pictures!


